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VFW Post 7814
Meeting Minutes - February 15, 2025

Came to order at 1004 with a prayer by John Allen.
The trustees present are Jeff, Jason, Lexie, John, and Albert
No new members
QM report read by Jeff, provided by Melissa
o Two - one from December and one from January
o Motion to accept both QM report by Dale and seconded by Jason. All approved.

Committee Reports:

Fundraising Committee
o We are going to sell online t-shirts. A good kick-off will be the fishing derby.

Old Business:

Citizenship Education Awards ($350 check not cleared)

o Great turnout at the event, even without high schoolers.

o Sending out invitations through the mail made the difference.
No new members for the 9th month in a row.

New Business:

Motion: To accept QM’s Report for December and January
Liaison with Auxiliary after each meeting
o Jeff and Justine will meet before and after meetings to make sure we are all on

the same page.

Goal — 1 new member each recruited
o Jeff suggests that each member recruit one new member a year.
State Convention in Harrisonburg June 19-22
o Jeff encourages members to attend and to go as a group.
News from District 11
Reaching out to members, especially annual members
o Volunteers to visit, write, and call
o Set a date to meet at Post and Call members?
Motion: Reimbursement for Youth education ceremony refreshments - approve reimbursement to
Auxiliary members Justine Carter-Moats for $38.36 and Linda White for $76.90 in expenditures
for the Citizenship Education Awards reception.



o Motion by Jeff, seconded by Albert. All approved.
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e Motion: Day of Service — Date in May (2 fishing derby’s conflicts)
o Jim Fye suggests that we do a National Day of Service. The Day of
o Jeff Batson suggests that if anyone signs up to participate, we buy a t-shirt.
m Jeff motions to buy t-shirts for $12 each for those who register in advance; Dale

seconds, all approve.

e Motion: 3 awards for VWIL (medal & ribbon are $14 and certificate is $8)
o Jeff motions that we buy the junior cadets at VWIL medals. 3 medals and 3 certificates.

Seconded by Dale. All approved.

e Motion: Recruiting incentive- Medal for all new Life or Legacy members cost $27 + $5
o Jeff proposes that we buy the new medal for those who transfer from an annual member

to a lifetime to a legacy.
o Motion by Jeff, seconded by Dale. All approved.

Good of the Order:
e Otheritems?

Next meeting: March 15, 2025

Upcoming Events

March 15: Post meeting

April 19: Post Meeting

April 26 & 27: Augusta Expo gun show & recruiting
May 3: Kid’s Fishing Derby

May 10: District 11 meeting

May 17: Senior Fishing Derby (no Post meeting)
May 17: Veteran Feed & Connect @ Augusta Expo
May 24-26: Memorial Day weekend; buddy poppy distributions
May 26: Memorial Day ceremony

June 19-22: State Convention in Harrisonburg

July 4™ weekend: Parade

September 6: District Bike Ride Fundraiser



